
BIG LAGOON COMMMUNITY SERVICES 
UNAPPROVED MINUTES of the BLCSD Board Mee<ng     
Saturday January 18, 2025 at 10 AM - 294 Roundhouse Creek Rd. (Maier's house) 
 
Chair’s Call to Order (Staff)  
The board mee+ng of the BLCSD convened at 10:10 AM. 
Board in a>endance: Louise Minor, Treasurer; Chuck King, Director; Catherine Munsee, 
Director.  Staff in a>endance: Dick Maier, Accountant; Mara Friedman, Secretary; 
Gus Satein, Staff  
 
OLD BUSINESS 
1. Approve minutes from the November 16, 2024 mee<ng. 
 MOTION made to approve the 11/16/24 minutes as distributed.   
 Mo+on: Louise, Second: Chuck - Mo+on Approved: 3 ayes, 0 nays  
 
NEW BUSINESS 
Public Comment: Comments were offered by several stakeholders. 
 
1. Review Resume from John Janeczko water operator - Dick 
Gus shared informa+on about John Janeczko's extensive water operator experience and 
qualifica+ons. Val would like John's assistance 2 days a week.  Val is not going to renew his WO 
license in 2028 and it is possible that John might want to take over his WO posi+on. To start, 
John will be working on a trial basis that can be terminated with a 30-day no+ce. John's salary 
will be $250 a week, totaling $1000 per month. John's compensa+on will put our yearly budget 
at approximately break-even (income $37K, cash expenses $29K). 
 
2. Review and vote on proposed contract for John Janeczko - Dick 
Even if we don't ins+tute a rate increase, we can pay John 's salary for 2-3 years with our cash 
reserve. Gus voiced the need to be proac+ve and hire an assistant water operator now. John is 
an independent contractor and will take direc+on from Val and Gus. He will learn our water 
system from Val and his tasks will include: sounding the wells and water tes+ng. Hiring John 
will give Val much needed +me off. 
 MOTION made to approve the contract for John Janeczko. 
 Mo+on: Catherine, Second: Louise - Mo+on Approved: 3 ayes, 0 nays  

 
3. Discuss budget increase if contract is approved - Dick 
The rate study is es+mated to be complete within two weeks. Dick will have the study rerun to 
include John's salary. The study will be included in the March agenda. 
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4. Update work performed and projects in progress with GHD - Staff 
Gus noted that GHD is a free service and it is incredible that our small district is receiving this 
valuable support. No water leaks were detected in their report, which will be posted on our 
website. Our community has been well informed on 'water conserva+on' measures. Next week 
GSD will install free fixtures in our community and at the school. There are 15 slots open for 
free fixtures. As of now, 9 households have signed up, leaving 6 open slots. GSD will accept full 
liability if installa+on issues arise. 
 
5. Update on Cal Fire outreach - Dick 
Cameron Dominguez will do a complete survey of our wellsite. Rob will research fire educa+on 
and fire permits. The idea of a 'community fire-watch' was discussed. Mara and Dick will crah 
an email to send out to the community to see who is interested in par+cipa+ng. 
 
6. Update Rate Study - Dick 
S+ll wai+ng for the rate study, which is taking 20-30 hours of prepara+on. 
 
7. Update North Coast Regional Partnership (NCRP) mee<ng - Dick 
NCRP sent us 50 ques+ons regarding our BLCSD's opera+onal needs. If awarded, they may fund 
a new well and storage tanks dedicated to fire suppression infrastructure. This is an ongoing  
4-5 year project and we will con+nue to report on progress. 
 
8. Financial Reports 2024 - Louise and Dick 
We are doing OK financially. For the most part, bill payments are being made. 
 
9. Water Opera<on - Gus 
GSD gave us a free new well sounder. We are averaging 3100 gallons day water usage. Christy 
Ng (BL Elementary School principal) is concerned that the descrip+on in the Hooven bill is 
inaccurate. Gus will contact Hooven and request rewording on the bill. 
 
ADJOURN 
Dick adjourned the mee+ng at 11:13 AM.  
The next board mee+ng will be on Saturday March 15 at 10AM. 
 
Submi>ed by Mara Friedman, Board Secretary  
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